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CAO Report to Council 2026-19 —Readings of By-laws and Procedural By-law Requirements
June 23, 2024 Regular Meeting of Council

Background

Questions have recently been raised regarding the Municipality's practice of passing by-laws without
providing three separate readings prior to enactment.

Historically, many municipalities including our own have followed a practice of providing first, second, and
third readings of by-laws. However, during municipal governance training attended by municipal staff in
2023-24, it was noted that the practice of three readings is largely historical and customary in nature and
is not, in itself, a requirement under provincial legislation unless specifically adopted by a municipality
through its own procedural rules. At the next Council meeting when a by-law was introduced and in the
absence of a procedural by-law requiring Council to do three readings of a by-law, at that time, in
discussion with Council we discontinued the practice of three readings.

To ensure the Municipality's practices are compliant with legislative requirements, and given the questions
recently arising about 3 readings, legal counsel was consulted and asked to provide an opinion on the
matter. The legal opinion is attached to this report.

Discussion

Legal counsel has confirmed that neither the Municipal Act, 2001 nor the Municipality's Procedural By-law
requires by-laws to receive three readings prior to being passed by Council.

The Municipality's current practice is to place by-laws before Council for consideration and enactment in
accordance with the requirements of the Municipal Act and the Municipality's Procedural By-law. In
addition, Council passes a confirmatory by-law at the conclusion of each meeting, which confirms and
gives effect to decisions made during the meeting.

The attached legal opinion confirms that the Municipality's current process complies with applicable
legislative requirements.

Requiring three readings of every by-law would constitute a policy choice of Council rather than a
legislative obligation. Such a requirement would necessitate amendments to the Procedural By-law and
could increase administrative processes and meeting time without providing any additional statutory
compliance benefit.

Financial Implications

There are no direct financial implications associated with this report.

Strategic Implications

Maintaining the current process supports efficient Council decision-making while remaining compliant with
legislative requirements and the Municipality's Procedural By-law.

Conclusion

Based on the attached legal opinion, the Municipality is not required by the Municipal Act, 2001 or its
Procedural By-law to provide three readings of by-laws prior to enactment. Staff recommend that Council
acknowledge the legal opinion, confirm the Municipality's current practice, and direct that no amendments
be made to the Procedural By-law to introduce a three-reading requirement.



Recommendation

That Council receive the attached legal opinion regarding the reading and passing of by-laws; and

That Council confirm its current practice respecting the enactment of by-laws and direct that no
amendments be made to the Municipality's Procedural By-law to require three readings of by-laws prior to

passage.

Donna Maitland

CAO



Thomas J. Davis sLyn) (ret), B.A.(H), J.D.
Jaimee L. Washburn .., J.
Christine M. Nickel B.a.(H), MA., L.L.B.
Maiya M. Nevrencan B.s.w(H), R.S.W,, J.D.
Sara Larochelle s.A. (spéc.), J.0.

Tri inity RO_V {student at law)

June 8, 2026

VIA EMAIL cao@calvintownship.ca

Calvin (Township of)
1355 Peddlers Drive
MATTAWA, ON POH 1V0

RE: Calvin (Township of): Business Consuitation
Our File No. 22-1982

You have asked me to provide a legal response to the question: legally MUST we do three
readings for a bylaw to pass?

The answer is no. There is no requirement in the Municipal Act, or its regulations, requiring a
municipality to read aloud three times, a proposed by law, in order for it legally come into force.

Unless your procedural bylaw requires the above noted to occur, this is not required for the
Township of Calvin. My understanding is, from reviewing your procedural bylaw, there is no
such requirement.

Because there is no legal requirement for this to occur, no one will be able to challenge the
validity/legality of any by law passed/adopted that was not read aloud three times.

Yours very fruly,

Davis & Washburn Law LLP
Per:

Thomas J. Davis
TJD:mt
ljd@daviswasbumlaw.ca

Davis & Washburn Law LLP*

Barristers, Solicitors & Notary Public
*Thomas Davis Law Professional Corp. and Jaimea Washburn Law Professional Corp. praclicing in partnership.

690 McKeown Avenue, North Bay, Ontario P1B 7M2 7 Cain Avenue, Kapuskasing, Ontario P5N 158
T: 705-478-1293 F: '{’05-707—1 387 T: 705.478.1293 F: 705-707-1387
E: admin@daviswashburnlaw.ca E: adminkap@daviswashburnlaw.ca

W: www.daviswashburnlaw.ca
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Municipality of Calvin
Draft 2026 Operating Budget .
Dated June 10, 2026

Revenue

Council

Administration

Fire Protection '
Community Emergency Measures
Roads

Environmental

Health and Social Services
Recreation

Planning and Enforcement

Total

Surplus/Deficit

$2,917,849

$ 869,776
$ 276,947
$ 34,838
$1,031,275
$ 70,257
$ 387,956
S 72,171
$ 174,579
$2,917,849

S -
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2026 BUDGET _

Budgeted expenditures for 2026 total $2,917,849. After review, the proposed tax levy increase is
$113,241 or 6% higher than raised in 2025. The amount of the tax levy in 2026 is $2,000,589.

Based onthe current assessment base, a 1% increase in municipal taxation generates approximately
$18,800 in revenue. Therefore, an additional expense of $18,800 represents a 1% tax increase.

Capital

This budget includes capital expenditures totaling $458,396. The majority of these costs are related
to road infrastructure projects and will be substantially offset through fu nding from various sources,
including the Canada Community-Building Fund (CCBF), the Ontario Community Infrastructure
Fund (OCIF), other government and private-sector grants. These funding sources contribute a
combined total of $438,730, leaving only $19,666 to be funded through municipal taxation.

By function, capital costs are:

Capital Costs

Recreation General
Government

| General Government | $151,533
3' Protection $ 59,626
Transportation $237,951

Recreation $ 9,286

Total $458,396

" \_Protection
Transporation

Several capital projects (all funded outside of taxation) are planned for 2026. These will establish a
strong foundation for future Councils. These initiatives include the development of a 5-year Strategic
Plan, continued advancement of the regulatory Asset Management Plan, a 10-year Capital Financing
Plan, the implementation of a regulatory Asbestos Management Program, the completion of a
Building Condition Assessment, and the undertaking of the regulatory bi-annual Bridge Management
Study.

In addition, a number of infrastructure and operational projects (funded outside of taxation) will be
carried out, including road improvements on Mt. Pleasant/Peddlers Road, upgrades to road signage,
and the replacement of Fire Department personal protective equipment (PPE).



Levies - Mandatory payments the municipality is required to make to another agency, board,
commission, or another government body (ABCs) to support the delivery of their services or
programs to our residents.

In total, the levies paid by the Municipality of Calvin to ABCs amount to $523,113 and have
increased by $45,188 or 9.46% over last year.

The 2026-year levies are as follows:

Cassellholme - Operating $ 49,019
Cassellholme - Capital $ 26,400
North Bay Mattawa Conservation Authority $ 11,839

Municipal Property Assessment Corporation $ 14,558
Nipissing District Social Services | $284,484
Administration Board (DSSAB)

North Bay-Parry Sound District Health Unit $ 20,273
Policing Costs $116,540
Total $523,113

Operations

Apartfromtheincreasein levies, other operating expenses have increased dueto anincrease in such
areas as legal costs, inflationary increases (especially in heat & fuel costs, equipment repairs), and
with the exception of the CAO position and Council Remuneration which are not increasing in salary,
a smallincrease for all other wage/pay earners in all departments.

Examples of Expenses by Department

1. General Government: auditor and legal fees, heat/hydro/maintenance for office, insurance
for council and office building, information technology costs, office staff wages/benefits,
asset management and special projects such as strategic plan, ashestos plan, 10-year
capital financial plan and MPAC levy.

2. Protection of People and Property: OPP and Local Policing Board levies, fire hall and
equipment maintenance/insurance/fuel and fire department staff as well as volunteer fire
fighter pay.

3. Transportation: allroads maintenance including gravel and winter sand costs as well as
associated staff costs; building and equipment maintenance including fuel costs, roads
department buildings’ insurance, heat/hydro.

4. Environment: Landfillinsurance/maintenance/testing and staffing to operate the landfill.

5. Social: social service related costs delivered by other agencies/boards/commissions.

6. Recreation: community hall/outdoor park/rink area hydro, insurance, maintenance &
repairs, and staff costs to carry those out.



Including levies, operating costs of $2,459,453 and are summarized as follows:

Operating Expenses

} w Council Council $ 95,510
T TTE pmec i Genera! Government $ 622,733
i . ! Protection $ 413,788
; s Protection to Persons and Property Transportation $ 793,324
El Transportation Services ! Envi ronmental $ ' ?0,257

s Environmental Services ' Health $ 28,053

s Health and Social Services Social $ 359:_9_03

s SusislaniEaiily Senilbos Recre:atlon and Culture $ . 62,885

) : Planning and Development $ 13,000

o Recreation and Culture ; Total $2’459,453

s Planning and Development

How did we get here?
Prior to the June 23™ public meeting where Council invited public comment on the draft budget
before it was passed, Council reviewed and discussed the staff’s draft budget at a Committee of the
Whole Meeting of June 10" (open to the public) when it provided direction to lower the forecasted tax
levy required to offset $407,225 in year over year expenses. In order to get to a tax levy increase of
$113,241 or a 6% levy increase, the following decisions were made by Council:

e Pursue newly announced Hydro Grant for Fire PPE - $15,000

e Reduce Public Works Staffing of one position by 0.5 over the askto .25 FTE

e Transfer funds from reserves.

The largest component of this reserve transfer relates to the Algonquin Nursing Home. ($160,000).
While Council is still hopeful for a positive result concerning the ongoing discussion with
Casselholme, rather than maintain this reserve, any funds required to support operations of the
Algonquin Nursing Home will be part of future budgets, replacing the current levy expected to be paid
to Cassellholme.



Revenue
Apart from the tax levy, there are other sources of revenue, such as grants, which offset expenses.
These are summarized as:

Revenue

.| Taxation $2,010,829
! Grants - Operating $ 164,277
| - | Grants - Capital | $ 438,730
User Charges $ 83,229
Penalties and Interest on Taxation |$ 22,000
Investment Income $ 15,000
Total $2,917,849
i

a Taxation

a Grants - Operating

a Grants - Capital

n User Charges

s Penalties and Interest on Taxation
s Reserve Contribution

n |[nvestment Income

Tax Levy 2026

The approved 2026 budget results in a 6.0% increase in the municipal tax levy. When the education
portion of the property tax bill is included and with no change in property assessment, the overall
residential property tax increase is estimated at 5.4%. This lower percentage reflects the fact that
the education tax component is not increasing at the same rate as the municipal levy.

The average residential assessment of $153,000 would see a tax increase of $129.36 or $10.78
per month.

With residential properties, 54.7% would see an increase of less than $100 (average $46 or $3.83
per month).

32.6% would see an increase between $100 and 200 (average $142 or $11.83 per month and

8.52% would see an increase of $200 to 300 (average $241 or $20.08 per month).
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IN HONOUR OF:

MINOR - In loving memory
of my Granddaughter
Delina Minor, September
27,1988 - June 13, 2015
and Daughtér, Colleen
Minor, September 11,1963
- June 18, 2016.
Those we love

don't go away,
They walk beside us

ever day.

Generator for sale - 300
inverter, -electric. ‘$tart,
asking $2,000 form. Gall
705-475-8371° ~ J28
4 wheel Pursuit XL mabil-
ity scooter, héavy duty,
adult 500 Ib capacﬂy
Comes with canopy &
ramp. $2,000. OBO. Call
705-477-2070 - Jzg
For sale - Case 455
Crawler loader, 4 cyl.
diesel engine. As ‘is
$5,000.; antique horse
drawn potato hiller, $120.
Phone 705-744-2203 j21

" the age of 90 years.

adezefmm(mmct)

Junezs 1932 May11 2026

It is with heavy hearts tha
our family announces the
passing of our beloved moth-
er in her 94th year at the
Mattawa Hospital.

She will be forever in our
hearts. May she rest in
peace. )

A funefal Mass will be held
on Friday, June 26, 2026 at 11
am, at Ste. Anne ‘Church, fol-
lowed by a luncheon at the

‘Matlawa Golden Age Club.

It Is with sadness we |
announce the passing of our
mother Ellen Bryanton riee
Hazelwood in the Renfrew
Victoria Hospital, on
Thirsday, June' 4, 2026 at

Ellen Bryantén of Gobden
and formerly of Mattawa.
Dear mother of Wade (Cathy) it
Bryanton, Kevin (Joan) |73
Bryanton and Mahlon (Bstty) /7
Bryanton. .

Also survived by 1 grandch»ldren

LUcas
(Chnstme), Lyndon (Amy), Logan (Jessica), Amanda
(Zachary), Shaun (Jenna), Stephen (Michelle),
Andrew (Morgan), Jesse, James, Andrew, Mackenzie
(Shaun), and 8 great-grandchlldrsn

Ellenis also survived by one sister Kathleen Moore
(Jack), four brothers Gaylord Hazelwdod (late

Miriam}, Hugh Hazelwood (Marilyn), Clayton
Hazelwood (Marilyn), Mahlon Hazelwood (Patty).

She was predeceased by a sister Clara Bryanton
and a brother Herb Hazelwood.

Friends called at the Fraser- Morrls and Heubner
Funeral Home Cobden, on Monday June 8, 2026 from
7 - 9pm and Tuesday, June 9 from 10:30 until 11:45
am, thence to the Cobden Ag Hall (Fairgrounds) for
the Funeral Service at 12:00pm: Interment Pinehill
Union Cemetery Mattawa Onlano at 4:30pm.

The family would like to express théir deepest grat-
itude 1o ihe incredible staff at Caressant Care,
Cobden for the exceptional care they provided Ellen
during her final years.

New Beach Sign Aims to Prevent Health
Risks, Replace Routine Monitoring

- Residents and visitors
to thie Nipissing and Parry
Sound - districts can
expect to see new sig-
nage at public beaches
this summer to help them
make an informed deci-
sion before entering the
waler, After an internal
assessment, the North
Bay Parry Sound District
Health Unit (Health Unit}
has shifted away from
monthly beach water
sampling of E. coli bacte-
ria to communicating risk
and protection factors on
signage at public beach-

es. .
"Water samipling pro-
vides a snapshot of bac-
teria levels at a single
point in time, and by the
time results are available
several days later, the
water conditions have
changed,” says Brent
Allen, Acting Manager of
the Health Unit's
Environmental  Health
program. Allen explains
thal bacteria levels in
beach water can change
quickly due to factors
such as heavy rainfall,
strong  winds, wave

action, or droppings from
ducks, geese and other
birds. *The new signage
provides guldance when
and where people need it
most, which we couldn't
offer with monthly sam-
pling.”

Allen emphasizes that
the overall health risk of
swimming at a public
beach in the Health Unit
region is low and can be
reduced even further
when peaple take precau-
tions before, during and
after entering the water.

The new signs recom-

mend beachgoers check
the water for physical
hazards, avoid gelting
beach water in the mouth,
dry the body well with a
towel after exiting the
water, and wash or sani-
tize hands before eating.

There are approxi-
‘mately 60 public beaches
across the Health Unit
service area that meet
the provincial definition of
a public beach. The
Health Unit Is working
with municipalities to post
the new signs at all public
beaches.

e Matiawa Recorder » Sunday, June 14, 2026 - Page 5
MEETING

THE MAT!'AWA MINOH
‘HOCKEY_ASSQCI_'ATION
will be holding their .
ANNUAL GENERAL,
. .-MEETING on
Tuesday, June 16 2026 at 6:00pm
upstairs at the Mrke Roden Arena

Th|s meetfng is open to ihe publtc.
We'd love to hear from the voices of our
~community. If you're looking to make a

positive impact for MMHA, this is your chance

Notice is hereby given that the
". Gouncil for the Gorporahon of
" the Municipality of Calvin
" .intends to adopt the following
by-laws at the
; regular meeting of Councit on
Tuesday, June 23rd, 2026, 6 00 p.m.;
in the Communﬁy Hall, 1355 Peddiers Drive,
Ma:rtawa

+ 2026 Budget
* Tax Ratios for 2026
= Rate of Taxation for 2026.
Dated June 04, 2026, at the Municlpality of Calvin

1355 Peddlers Drive, Matlawa » 705 74-4 2700
cao@ca]wntownshlp ca

THE COHPOHATION OF THE TOWNSHIP OF -
" PAPINEAU- CAMEF{ON

INTENTION TOPASS A BY~LAW

Notice is hereby given under the Municipal Act, 5.0.
2001, ¢ 25 as amended, that the Council of The
Corporatlon of The Township of Papineau-Cameron
intends to adopt the following by-law at its Regular
Council meéting on June 23, 2026 at 6:00 p.m. at
the Papineau-Cameron Township  Gouncil
Chambers.

Being a By-Law to enter into a shared chief building
officlal / building inspector / properly standards by-
law officer services agreement between The
Corporation of The Township of Papineau-
Cameron, The Corporation of The Municipality of
Calvin, and The Corporation of The Munlcapahry of
Mattawan.

Box 630, #4861 Hwy #17, Maltawa, ON POH 1V0
Ph: 705 744-5610 Fax; 705-744-0434
www.papineaucameron.ca

Dated at the Township of Papineau-Cameron June 10, 2026

The Health Unit will
continue to investigate
public complaints ‘and
may collect water sam-
ples at public beaches
when.safety concerns are
reported, In addition,
communicating informa-
tion on harmful blue-
green algal blooms will
continue.

The overall risk of get-

ting sick from swimming
at local beaches is low.
When people do get ill, it
is ustally mild and only
lasts a couple of days.
The most common ill-
nesses are: minor skin
infections;  respiratory
infections; gastrointesti-
nal illness; ear or eye
continued on page 6



Notice to adopt by-laws

Notices and Tenders - 7 Days
Calvin Township
less than a minute ago

Notice is hereby given that the Council for the Corporation of the Municipality of Calvin intends to adopt the

following by-laws at the regular meeting of Council on
Hall, 1355 Peddlers Drive, Mattawa.

* 2026 Budget
« Tax Ratios for 2026
« Rate of Taxation for 2026.

Dated June 04, 2026, at the Municipality of Calvin
1355 Peddlers Drive, Mattawa

705744 2700

cao@calvintownship.ca

1355 Peddlers Drive

Tuesday, June 23rd, 2026, 6:00 p.m., in the Community

j—Leaﬂet | © OpenStreetMap



THE CORPORATION OF THE MUNICIPALITY OF CALVIN
BY-LAW NO. 2026-30)
Being a by-law to provide for the adoption of tax rates for 2026

WHEREAS Section 312 of the Municipal Act, S.0. 2001 ¢.25 as amended, provides that the Council
of a local municipality shall after the adoption of the estimates for the year, pass a by-law to levy a
separate tax rate as specified in this by-law on the assessment in each property class:

AND WHEREAS the Council for the Corporation of the Municipality of Calvin has, in accordance with
the Municipal Act, considered the estimates of the municipality, and whereas it is necessary that the
following sums be raised by taxation for the year 2026:

General Purposes $2,000,589
Education Purposes $ 354,204

AND WHEREAS Section 307 of the said Act requires tax rates to be established in the same
proportion to each other as the tax ratios established;

AND WHEREAS tax ratios for the 2026 year have been set in by-law 2026-03;

AND WHEREAS it is necessary for the Council of the Corporation of the Municipality of Calin to levy
tax rates as prescribed by the Province of Ontario (hereinafter referred to as the “Province”) pursuant
to Section 257.12.1 (1) of the Education Act, R.S.0. 1990, ¢.E.2. as amended (hereinafter referred to
as the “Education Act”) and the Regulations passed under the Education Act;

AND WHEREAS all property assessment rolls on which the 2026 taxes are to be levied have been
returned and revised pursuant to the provisions of the Assessment Act, R.S.0 1990 Chapter A, 31, as
amended, (hereinafter referred to as the “Assessment Act”) subject to appeals at present before the
Assessment Review Board, the Provincial Land Tribunal and the District Court;

AND WHEREAS the property classes have been prescribed by the Minister of Finance under the
Assessment Act and Regulations thereto;

AND WHEREAS the “Residential Assessment”, “Commercial Assessment”, Industrial Assessment”,
“Pipeline Assessment” “Landfill Assessment”, “ Farm Assessment”, “Managed Forest Assessment”
and the applicable subclasses pursuant to Section 7 of the Assessment Act have been determined
on the basis of the aforementioned property assessmentrolls;

AND WHEREAS it is necessary for the Council of the Corporation of the Municipality of Calvin
pursuant to the Municipal Act, to levy on the whole rateable property according to the last revised
assessment roll for the Corporation of the Municipality of Calvin the estimates of all sums required
for the purpose of the Corporation;

AND WHEREAS the assessments in the applicable classes and subclasses have been calculated
pursuant to the provisions of the Municipal Act and the Education Act in the manner set out therein;

#3



NOW THEREFORE the Council of the Corporation of the Municipality of Calvin enacts as follows:

1.

That the tax rates for 2026 for municipal and education purposes be hereby adopted as

follows:

Class Municipal Rate Education Rate Total Rate

Residential 0.01493752 0.00153000 0.01646752
Commercial Occupied 0.02021644 0.00601963 0.02623607
Commercial Excess Land 0.01415151 0.00601963 0.02017114
Commercial Vacant Land 0.01415151 0.00601963 0.02017114
Industrial Occupied 0.03821797 0.00880000 0.04701797
Industrial Excess Land 0.02484168 0.00880000 0.03364168
Industrial Vacant Land 0.02484168 0.00880000 0.03364168
Aggregate Extractive Occupied | 0.01643127 0.00511000 0.02154127
Landfill 0.02195240 0.00584711 0.02779951
Pipelines 0.03454451 0.00880000 0.03542451
Farm 0.00373438 0.00038250 0.00411688
Managed Forest 0.00373438 0.00038250 0.00411688
New Multi-Residential 0.01493752 0.00153000 0.01646752

Every owner of land shall be taxes accordingly to the tax rates in this by-law as such taxes
shall become due and payable on September 30", 2026. Non-payment of the amount on the
date stated in accordance with section shall constitute default;

A penalty shall be charged as follows: 1.25% on the first day of default plus an additional
1.25% on the first day of every calendar month thereafter in which the taxes remain unpaid;

For payments in lieu of taxes due to the Corporation of the Municipality of Calvin, actual
amounts will be based on the assessment roll and the rates of taxation for 2026;

For railway rights of way, taxes due to the Corporation of the Municipality of Calvin, the actual
amount due shall be based on the assessment roll and the tax rates for the year 2026;

Amounts required to be levies and collected by this by-law shall be reduced by the amounts
levies and collected by the Interim Tax Levy as authorized by By-Law 2026-02 of the
Corporation of the Municipality of Calvin;

The Treasurer of the Corporation of the Municipality of Calvin is hereby authorized to mail, or
caused to be mailed, to the address of the residence of place of business of each property or
person, a notice specifying the amount of taxes payable by such persons pursuant to the
provisions of this by-law;

The taxes payable pursuant to this by-law shall be paid into the municipal office to the
Corporation of the Municipality of Calvin on or before the respective date herein before set
forth;



8. The estimated Revenues and Expenditures for the year 2026 are attached hereto and form
part of this by-law, identified as Schedule “A” to this by-law.

Read and finally passed in Open Council this 23" day of June, 2026.

Mayor
Richard Gould

Clerk
Donna Maitland



By-law 2026- @

Schedule “A”

. TownshipofCatin
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Revenue

‘Taxation

[Grants - Operatrng

Grants -Capital
UserCharges o

gPenalt[es and !nterest on Taxatlon
Reserve Contribution
‘[nvestmentlncome
iTotalRevenue

5Protect|on to Persons and Property

__ProposedBudget
_fortheyear2026
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718,243
413,788

Transporatron Services 793,324
Environmental Services 70,257
‘Health Services “ 28,053
‘Social and Family Services . $ 859,903
Recreationand Cultural Services 62,885 |
;Plannmgand Development $ 13,000 |

Total Operations

‘Capital Costs 7
’GeneralGovernment
:Protectionto Persons and Property
fTransporatron Services
.Recreationand CulturalSer\nces
‘Total Captial Costs

:Toral E_xpen_éresr

i $
$
$
$
E

| $2,459,453

151,533 -
59,626 :

237,951

9,286 -

458,396 |

' $2,917,849



T GG
Annual General Meeting
CASSELLHOLME | sriou L LTI
'BOARD OF MANAGEMENT MEETING Compassionate care for lfe’s journey.

MINUTES

DATE: . Wednesday, April 29, 2026
LOCATION: Gassellholme Auditorium & Z00OM Meeting
TIME: 3:00 p.m.
Board Members:  Dave Mendicine, Chair Staff:  Angie Punnett, Administrator
Michelle Lahaye Billy Brooks, Chief Financial Officer
James (Jim) Bruce (Zoom) Camille Bigras, QI Directar
Robert Corriveau Anita Brisson, Project Manager
Peter Chirico Tiffany Chapman, Recording Secretary
Regrets: Guests: Mac Bain, Gary Gardiner, Dean Decaire & Shelagh Graham, BDO

Monique Peters, Family Council, Will K (Bay Today)
Z00M: Johanne Brousseau, Don Gracey, Collett

REGORDED MEETING

“Moved by Peter Chirico and seconded by Michelle Lahaye that the meeting be called to order
at 3:00 p.m.” '

Res. #46-26 ' Carried

“Moved by Peter Chirico and seconded by Jim Bruce that the Agenda for the Annual General
Meeting be approved as presented.”

Res. #471-26 Carried




21 Read, sign, and return form to Tiffany Chapman prior to the next regular meeting,

“‘Moved by Michelle Lahaye and seconded by Fim Bruce that no members present have
declared a conflict of interest.”

Res. #48-2 ' Carried

3.1 Read, sign and return form to Tiffany Chapman prior to the next regular meeting.

Dean Decaire, BDO Chartered Accountant, presented and reviewed the Cassellholme
Financial Statements.

“Moved by Peter Chirico and seconded by Robert Corriveau that the 2025 Financial
Statements from BDO Canada LLP Chartered Accountants be accepted, as presented.”

Res. #49-26 Carried

Dean Decaire left the meeting,

“Moved by Michelle Lahaye and seconded by Jim Bruce that BDO Canada LLP Chartered
Accountants be appointed as Cassellholme Auditors for 2026.”

Res. #50-26 | Carried

“Moved by Robert Corrvieau and seconded by Peter Chirico that the meeting be adjowrned
at 3:50 p.m.

Res. #51-26 Carried

Secretary Ghairman




CASSELLHOLME
BOARD OF MANAGEMENT MEETING

Compass;onaz‘e care for fne 5 joumey

‘  MINUTES

Wednesday, April 29, 2026

Date:

Location: Cassellholme Auditorium
Dave Mendicino, Chair
Michelle Lahaye

James (Jim) Bruce (ZOOM)
Peter Chirico

Robert Corriveau

Board Members:

Regrets:

Staff: Angie Punnett, Administrator
Camille Bigras, QI Director
Billy Brooks, CFO
Tiffany Chapman, Secretary
Anita Brisson, Project Manager

Guests:Monique Peters, Barnheart?
Will Konken (Bay Today), Mac Bain, Gary
Gardiner, Larry, Jamie
Zoom: Don Gracey, Johanna B., Collette

| MEETING RECORDED

Res. #052-26

e Gary Gardiner
Bl

As noted above

Removed item: 6.2.3. Financials
Added item: 8.3.2. Legal Matter — Board Related

Res. #054-26

“Moved by Michelle Lahaye and seconded by Peter Chirico that the meeting be called to order at 3: 55p "

Welcomed néw Board Members ~ Municipal Appomtensmed as guts)

“Moved by Peter Chirico and seconded by Jim Bruce the Board approved the Agenda for this meeting, as
amended.”

Moved. byRobert Corriveau and seconded by Peter Chirico that no Board Members present have declared
a conflict of interest.”

Carried .

Carried

Carried




3 Appruval

3.1 Approval of the Minutes of the Regular Board Meeting held on March 26, 2026

“Moved by Michelle Lahaye and seconded by Peter Chirico that the minutes of the Regular Board Meeting,
held on March 26, 2026, be adopted as presented.”

: 055 26 Carried

4.1 MSAA - Declaration of Comphance (Motion)
“Moved by Michelle Lahaye and seconded by Peter Chirico that the Board authorized Board Chair Dowe
Mendicino to sign the MSAA - Declaration of Compliance for 2025

Res. #056-26 o e . Cardeil

5.1 Construction Update
Piling to start April 30 - beams and crane for approx. 4 weeks
Area broke into 5 divisions
Vibration monitoring
Balconies closed until adjusted for resident safety

5.2 Financial - Quarterly Capital Levy (Motion)

“Moved by Peter Chirico and seconded by Michelle Lahaye That the board approve the quarterly capital
levy of $198,672.21 for actual construction interest costs from January to March 2026. In accordance with
O. Reg. 246 /22 under the Fixing Long-Term Care Act, 2021, notice of this capital levy, apportioned per the
legislation, will be sent to the clerks of all supporting municipalities. This quarterly capital levy is issued
April 30, 2026 and is due on or before July 29, 2026.”

Carried

61 Continuous Quality Improvement (Camille)
6.1.1. 2025 Satisfaction Survey
Wholesome presentation by Camille outlining the results of the satisfaction survey
Markers of where improvements can be made
Operational changes /staffing changes/move into the new build reflection on results
5-year comparison shown
104 responses: 30 residents & 74 POAs
50% of results were from residents living in the home for 2+ years

6.1.2. 2026-2027 Quality Road Map

Outlined in the presentation — where we can make improvements - where to go from here
Where reasonable changes can be made for better results

6.2 Operations Update
6.2.1. Operations Update
BTSU - 2 residents per week getting admitted
Discussion on accepting evacuees from Moose Factory and admission to Cassellholme
Ontario Health @ Home - delayed admissions
Discussions on critical incidents - follow up requirements
Hands on with audits and expectations to remain in compliance
Recruitment strategies — no PSW vacancies
Medical Director Annual review




6.2.2. Ministry Inspection
Publicly posted - 2 reports
Ministry Inspection 2 orders staff training on wound care and oxygen care
Potential to transition to more LTC suitable training platform to help with mandatory staff
training to align with Ministry standards and regulations

Guests /Anita left the meeting & Zoom Meeting Ended -

“Moved by Jim Bruce and seconded, by Peter Chirico that the Board proceed to an In-Camera session ot
4:55 pm.”
Res. #058-26 , Carried

8.1 Approval of the In-Camera Minutes - dated March 26, 2026

In-Camera Motion - Res. #059-26
8.2 Legal Matter -~ Members Municipality

8.3 Legal Matter - Board Related

8.3.1. Board Related

In-Camera Motion — Res. #060-26
8.3.2. Board Related

In-Camera Motion - Res. #061-26

“Moved by Robert Correiveau and seconded by Peter Chirico that the Board approve the In-Camera
Session to be adjourned at 5:54p.m.”

Res. #062-26 ; - . : Carried

sellholme Auditorjum - 3:00 p.m.

“Moved by Robert Corriveau and seconded by Michelle Lahaye that the meeting be adjourned at
5:56p.m.”

| Res. #063-26 Carried

Secretary Chairman

e
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Conipassionats care for We's journay, 105-414-4250

April 22, 2026

Subject: Cassellholme Redevelopment Update — April 2026

CONSTRUCTION OVERVIEW

Phase 00 - Work complete.
Phase 1-A - Work complete
Phase 1-B - Work complete
Phase 2 — In Progress

SCHEDULE STATUS

=]

Phase 2 schedule is included with this report and is updated to reflect the Phase 2 start date of
December 3, 2025, and includes progress up to the date of this report.
Project Schedule is reported to be on schedule

PHASE 1-B

e}

There is some warranty miliwork that is planned for April

PITASE 2

(=]

e © o © ©

Demolition complete

Temporary exterior walls complete

Excavation Division 5 nearly complete

Interior storage room complete

Pile deliver in progress

Piling to commence end of April/beginning of May

Transition Planning Highlights - An updated summary is attached for reference.

Change Order Log - Please see the attached

Budget Update — To be provided separately




Change Order Log -Feb 16 2026 .~

Percan
Contract Time
AFE RFE PC o | s RFI \Wark Description Reason Status | Date lssued | Quote Sent | -Approval Date (days)
1 Coordination Fpprove: 18¥eb22|  17-Maral 2a-Mar2|
1 Coordinaton Epprove 17Feb2z| - i7-Mar2d] 28-Mar-22
Lender Requiement Approve: 30-Mar2z|  30-Mar2l] 05-Apral|
Z ) Costassociated to addw::p Up Insurance Pallcy Lender Requirement Approve 30Mar23|  30-Maraz 05-Apr22
E ) Doar revisions Cogrdination Aoprove 15-Mar22| _ 07-Apr22| O&day-22
3 3 Coardinaton -Agprove: 8Marz2| - 22hpraZ 25ApraY
7 9 > Cancelled . 21-Apr-22)] 25-Apr-22) 5 B |
3 16 A - Approved | 05-May23]  O&tap22] —OEMap2z $8,607.50 - $8,607.50]
] 41 Coardination Approved WMarz2|  169an23 15-an-23| 5375650 $3,756.50
10 10 : : Rpproved 29Mara2|  09-May23] 16Map21 (51,361.00) 132,261.00)
1 N Cast Saving 07-Apraz2|  09-May22 2T May22) 155,000.00) 155,000.00)
12 12R1L Millwork edging revsions & Drawer medilcabons (per email Aprl 25, E7E] Cost Saving 19May72 OLjun2 1511,505.00) _(513,306.00)
13 13 ’ [CANCELLED: Drawer modifications [SEE AFE 12R1) : 09-Map22 Z : 3
18 14 17 12" {Temporary Hydrant at Horth Wing. ~16-Map22| 01Jun-22 $5,585.25 $5,585.25
1 15R2 7R 36 |Phase 1 temporary daor revisions and hardmre:vum'miﬁun 06-Dec-22 10-Jan-22| $4,535.70] 4,539.70
1 16RZ -} 9 5 'mmm! ofexigilng faundations -~ 20May23] 2Tun22) $70,326.38) 7032638,
17 1] 11_|Hardware reasions to Coor VI0OL - * 1oMagaa| - 01dunz3 ~ 86,046.70 $5,046.70,
1BR2 1 14 [Revise pipa matedal storm main tee at Ofiva St - 20-Map-22 25-Jun-22| $7.885.44 $7,885.44
15 13 10 |Temporary ighting in courtyard parking 22| a5-May-22) 01-Jun-22 $15,888.40] - $15,888.40)]
F0RL 13 |Add card reader control for rear doors on elevatars 1024 & 1025 ~ [DesignImpravement pr2z| _ 3oblayaz 107un-22, $1,512.50 $1,512.50)
ZIRL 16 |Temporary Door Hardware supphied by Owner's Security Provider . Schedule Change Cadulaz FERIET] 186,650.00) 136,650.00)
F) FE) Irvestigate/repair stom line blodkage near property line at Oliva ST - Sitz Condition C&-Jua2, -
23R T5R1 17R_|Corrections and revisions to parking It ine in tamporary and east parking areas . [Gwner Requested 155ep-22 Ditep22 $3,458.00 $3.454.00|
74R4 | 2200 27 _[Provide tempacary powes Teed to edst parkinglat ighting ” {Coordinatn 240a22 LX) (58,416.88] (38.416.83)
25R1 | 25R1 36 [Reviion ta wateding Connectons t exating buiding -RevGed Site Condition 05-Aug-22 TR 2,426.23 $12,426.23)
26 20 1 : Coordination 09-Aug22 11-Aug22 $6,702,30 %5,702.30
2781 | 19A1 Cost Saving B 28:5ep-22 - 05-0at22 ($66,054.28)] __ (366,054.28)
38 B Contractor Reauested 12Aug 22 12:Aug22 $98,826.40)|
25R3 | 28 Coardinatian 08-How-22 22-Nov-23) $21,72263
30 26 1 Coardination 18-Aug22 22-5ep-22 $15,196.50)
51 [ 10 B Z hpproved | - 26-Apraz|  155ep23) - ~364an 23 $134,858.65
3/ | 14 Des'gn WNolAccepled |  31Avg23|  31-Aug2z -
EE) 24 = oms:w Approved 09Sep22|  285¢p-22) 05-0ct23 (512,750.00)] _ {$12,750.00)|
3 L ] Z Approved 23Avg22|  280ckad 08 Hov22 $77,892.15| $77,692.15|
35 35R3 | 27R2 vae: R Approved 21 Nov22|  D5Decd? " 10Jan23) 154,081.00) (54,081.00)}
3 36Ra_| 15 Coordination Fending 1022 18Aprad| 3Aprad) $10,606.20) $10,606.20)
37 37 138 Coordination Approved 19-5ep-22 19-Sep-22 10-Nov-22 $4,785.00 $4,185.00
38 L ] 71 _|Exisibing Service Pug Requirement o) Fpproved ATALE22]  235ep2l G0ct22 $2,414.10 §2414.10
[N 41 - | 2481 32 [Provide griles on ype *0' fin radiation in brench in Auditorium mos __|Coordination_- Approved 225ep-27] 17-0c:22] - “15-Nov-22] $23,009.80) $23,009.80|
- 30 [Afier hours paving of East Parking Lot Cwnef Requested Cancelled 165ep22 T B
] 7] 3 -~ |Addiianal curb at edge of exisiting parking area | Owmer Reguested Cincelled iG3ep22|  785ep2d] b
%0 - | 40R1_[32m1 5 [Revision o exisiling sanitary line Site Candntion Approved NSep23|  29ep23 05022, $51.577.35| $61,577.36] - T80)
a7 47R1 33 WA 3 |structural revlsions to Phase 1 framing, Phase 2 framing, pile caps and piles Coordination .~ Approved ] 2 ¥ 11-an-23 227an23) $37,038.71] . $37,038.71 T4
() 4281 34 6 [Water stoage tank layeut and structural revisions Coordination Approved - 3 14-0<1-22 27-06t-22 $3,597.83)  §3,557.83]
41 4 358 1 [Revision to Narth Wing elevator bracke's for rail attachments ~[Coordination. Approved 0 204un-23 270un23| $11.554.95) S11.564.96
51 E 3682 #__|Revision to brace frame VB105 B & Approved 03-Naov-2 13-Dec22| 154:;‘-:_35 $3,497.43] $9,497.44]
5 = 37 30 |H_mﬁn‘m 1o light hxtures F5and 6 - . B - Coordination Approved Dck - 0a-Nov2z, $2,369.33) $2,369.33
., a 3 37_|Structural beam reAsions at Block B roal T Coordination. Agprove 0-Oct: 107an-23] $959.52) $969.52)
o PN 3L & _|Structural darifcations -structural steel and rebar shap drawings ~|Coordination Approve: 28-1un23 $2,76837 2,768.37
3 AL 28_|Provide stab Mounting brackets for smeke shelter 2 Condi “Approve 0LNow-22] sl.nso.se 1,050.68
51 51| 39 33_|Add smake detectors i corridors of RHA aréas [Coordination Approve 1023} 5,258.00
2 24 _|Provide additional steel modifications outlined in 51422 (Coardination Approve 22-How-23| s:jm 11[ 330011 -
[Additonal elevator contals [Coordination Pending [ 5
5 55 Revisian to siding door frame detals Coardinabon Approved 21Dec2]] I8-Feb23| RG] $8,783.50
5 5 Provide fixed mirrors In Staff washiooms Coordinason Approved 28Feb23 57,507.50 5750750
SiR1 SaR1 Correct the costaf fixed mimors from COF46 Cocrdination . - Approved 21Mar23| (5203500 ~52,035.00]
52 52 3 Proside relaybases on smoke detectors related ta door ho'd opens for S1A33 AH) - Approved 08-Nov-22 13-Dec-22| 1012023 $3,014.00 3,014.00|
B 55 [F] Revise range hood colour [Gwner Requested Cancalled T8an-a
7 57 [ “4T_|Revision 1o L2 & L32-1 lavatary fixtures Coardination Approved Jana3| 174023 2i-Feb 23| $5,193.10 §5,193.10
4Rl 0 42_|Ramedial modifications o pile caps and grade beams - Phasa 1 Site Condition Approved Nov22|  10danz3 26-1an-23 313,135.87| $14,145 87 [
] 5 Revitions 1o operable window vent type [Coardinaticn Cancelled 5-Feb-23 .
- 60 (5 51_|Modifications to generator ESB breakers Coardinatan Approved -Feb-13 Har23) C3haya3 %15,405.10) $15,405.10
55 a7 79_|Revise office door locaitons, electrical from PCAT Grmer Requested Approved 3 Mar23| - 0aSep23 C5-Sep-25 $10,312.50, $10,312.50)
TaR3 | a7 73__|Revise olfice door locations, typical mitlwork lrom #CA7 |Owner Requestad. Approved Avia3 “AugTd 07 May 24 $11,985.60) $11,685.60)
53 | @R 45 _[Revisions o electricl b sccommodate Kitdhen Equigment Phase 1 [Ceardinaton hpproved &Feb23|  17-Mar2d Z3-Mar13 $501.60] $501.60)
62R2 43 54 _[Typical Bedroom Modkup - Cwner Requested Approved 03-Mar-23]  03-May-23 06-Jun-23] §75,577.35) $75,577.95|
50 Revise rated Nloor assembly ULC Lsted Design Na. Cost Saving Gancelled 22 Mar23
51 50_|Ravisian fo select light Mxtures to altemate product Cesign improvement Foproved 3 Mar23| 20 Apra3| T6Apr23 50.00] 50.00
& 65 52 57_|Delete select cubical curiains and provide track breaks in patient ift tracks Coardinatian Approved 25Mar23]  13May23| 01Jun 23] (85.382.50] [£5,382.50)




Approved -

75 - F5R1 53 63 _|Electrical revisions for e'evator connections [ceordination 30-Mar-23) 20Jun-23 03-Aug-23] $18,212.70] $18,212.70]
N 54 |revisions to interior expansicn foints types [coordination Cancelled | 30-Mar-23] | i ; & F
63 ] 55 56 _ |Exisiting Water Room pull statian Coordination Approve: 05-Apr-23| 17-May-23| 23-May-23 1,142 50| $1,142.30
67 &7 55 55 [Revision to brace frame VBZ05 Coordinaten Approve 17-AprB[ 32May 23] 18-May-23 1,164.02 118401
53 8272 | 578 78_|Revision to biometric readers owrsrmuuud Approve 18-AprB|  O1Sepd S-Sep-23) 511,01300] 821,023 0]
) [ 43 51 {iree Remioval at End of Block B Appraved 03-Now22|.  20-Apr-; -Apr-23| 2,117.50 -§2,117.50|
[ €1 _| 8 €8 [Garificabon ta area drains Apgraved “20Apr23 0% TIuk23 —§25,542.40] 525,342.40
il 7R | 59 85 “Approved 02 May23 Suk 120023 $10,11850) $10,118.50)
78 78 €0 5] Approved 2May 3| s6iundd NTEE] $2.865.50 52,855.50
61 - |Revision to carify day uitpraduct Pending C5May23 -
71 71 B2R 53R_|Meodifiations to elevator framing I'nrdnouuppamandaédwwmlml ladder Approved ‘| 23-May23 05-Jur23 27-Jun-23 $66,131.08|
i) Patching of edsiting asphalt dive-ways Cwner Requested Cancelled FEDTSE]
51 1 1 65 _[Flooring revisians___ - - Coordination Approved | - 35May:|  0r-jukz) 0Jur23) $7,050.72 $7,030.72
80 80R2 5 B4 [Owner requested revisions to Kitchen Equipment Cwner Requested Approved May-23 22-Sep-23 03-0ct-23] $£8,113.10| $68,113.10
7 7 3 62_|Delate kitchén equipment s02p and wwel dispenser sceesserles - Gwner Requested Appraved Haya3|  200un23 27Jun23 ~(52,670.00] (52,670.00)
126 126A2 | 7R3 15 |Tiedn to exfsiting fire alarm and PA systems Coerdinatian Approved 30-May23]  21-Mar24) 12-Apr-24) 518,950.80 $18,950.80
87 &7 0_[Revision ta fouvres Coordination Approved 3oMaydl| _ 02-Aug2) 08-Aug 23] $650.00) $660.00
‘68 3 8 [Patent lift system power supply covers Cwner Requested Approved 1-Jun-13| 05-Jun-23| 22-Jun-23 $10,222.30| $10,222.30)
8 8 7 _|Revision to stalr guard assembly Coardination Approved [FMEE] FERTEE] FEEEE] $726.00 726.00
84 84 Revision to Ceramic ble type CT2.1 in se'ect rooms Owner Requested Approve: 15-Jun23 13-Jul-23| 25-Jul-23| $0.00|
74 74R1 | 7R 64 [Temparary suppert 2ngles for Blod € strutural frame Coardination ~ Agprove: - 13Jun-33| 2B-Jun-3| - 04-1ul-23) $10,563.30|
3 63R1 71 _|Removal of exisiitng foundatians at electrical duct Bank wench ite Conditian Agprove ECEPEEE] IR TETEE] 03-Avg23 $10,095 80
3 76R3 | 61 72_|Revisian to day unit masonry product Coordination Approve CaMay2s|  26dunad TazAug 24 $55,860.00
7 Revise solld surfaca finish colour on millwark 130 & W31 Gwner Requested Cancilled 12ul 23] % 5
74 [Additonal structural suppart at 5th floor wench drain Coordinaton Pending. 120123 . . .
%0 0 758 78 |Revlsed detail at expansion joint at gridline 23 behwaan S & T/T.. 2 Coordination Approved 12-jul-23 14-Aug-23 24-Aug-23| $8,513.40] $8,513.40
52 92 75 |Revised rebar stimups at elevatar conduit duct bank Coordination. Approved 18-Jul-23]  23-Aug-23| 30-Aug-23] $1,035.10 £1,035.20
51 53 148 | 76 [Aevision ta window sl support material detail Contractor ﬁlquuleﬂ hpproved 23AUg73] 29 -Avg 23] 0552523 $3,312.89| §3.312.89)
102 R - | 86 |coring of Foundation for temporary generator cannecton Coordination. Approved - 253 030:23 - 11-0et-23] $3,850.00| $3,850.0
301 | 101R3 | 76R2 91 _[Connection for Portable Gensetand Load Bank Testing Guner Aequasted Agproved Feb-24 I2har2d| 11672335 $116723.25
) 84 77 77_|Aevision to Jackey pump cectiaal feed Coordination Approved Sep23 T 125ep23] $5,504.80 $5,504.80)
58 £ 78 82 [Revised wall Geplh n Laundry Rooms to sccommadate ¥ G g Coordination Approved Sep23 03013 - $246.50) $246.50]
108 108 79 111 |Delste fire damper at return air ductin penthouse level Coordination \pproved -Oct-23] 21-Mar-24] {5457.00)| (8497.00)
57 SiRL_| 80R 81 _|Revise wall Yiickness to accommodate pige site Coordi Approved p-23] -0ct-23 $3,080.10 $3,050.10|
56 96 Bl 83 l&:mﬁlin booster pump pawer feed Coordination . Approved - [ =p-2_3'€ -Oct-23 $6,732.50] $6,192 50|
82 156 _|Revision 10 Drew SL. entrance samitary & storm pipes for interferences i Approved eb-25]_ -Feb-23| $54,487.51] $51,437.51
105 105 | &3 88 _ [Flechicheater for lemproary heatin rooms at unctian between Phate 13nd 2 Coordination Appreved 058923 +0ct-23| $5335.50 3535590
81 fgation for tiein lo exi1lting PA system E Cancelied 3 "
85 ES 5] 80 [Cuctwork revigons related to SEET Appreved 02-Aug-23 5-S2p-23| $1,439.90| $1,439.90
103 | 103R1 | &5 - 89 |Addivonal louvre colaur Approved 30-0ct-23 10Hev23 $3,300.00| §3,300.00)
106 06| & a7 Fﬁzrmppmmms s hpproved 17-0ct23 20d-23 $43,185.73 542,145.73
113R1 | 87 96 [Revisa fight fature type U & U1 raved - 29:Hov-23| 7-Jan-24) $2,753.30 $2,753.30)
14| &8 94_[Revse starm drain piping from the roof of Stalr Shall 45 Approved ‘| 360ct33|  14NowD3 05-Dec23 $8,369.80) $3,260.80]
12084 | B9 134 |Add digtal meni boarg at each dining area Approved | - 310cta3|  Olaprad| izApead 515,745.4D $15,745.40)
116 B 1C0_|Additional ool anchors at chimney for Boller 84 Approved | OLNov-ad|  20Hovwn ~ 10Jan2d $35,019.60| 35,019.60)
57 _[Revision to Nooring materials in corrdars and resdient vesEhules [Cwiner Requested Fpproved | O8-Howad| 22Niovd)] 07-Jan-23] - 50.00 $0.00
g Pravidea permanentioad Bank for generator tesbing |£rdinan‘on Perding | 03-Now-ad - g
FEFRN WFERTE) 127_|fevision for door coniols oo Rpproved Hovad|  OBvayzy T34y 28 55,073.65 £5]
17 117 53 |Ground connection from poa ta translormar | Coardination Approved | 1&Nov23|  2fiovad] 27-Nov23 53,132.50 ~$3,112.50
04| 304R2 50 |Additional track components far [t trackin room 5031~ Suhm.cw 135 Coardinatan Approved oHay23|  3ioaad 10-ov-23 544560 52,148.60
FYERN FFYGHY S1A2 51 |Revisicn to ductwork relatad to ERVAL and S291R2 Coardinaban Approved 155ep23] 16-Hova]| 204023 $4,701.40 4,014
- 551 Typical resdent wardrobe siorage hinges Cwner Requested Cancell 20-How-13
121 | _321R2_| SR 307 _{Typlcal residant room and washroam milwark revivens | Cwrer Requested - Approve 22How23| _Gadanad 15524 $25,778.20) $25,773.20
123 | amR2 | 9 301_[Reviion to resident rodm drapes | Cwrer Reguested Approve Nova3|  0BJan-4| 107an24 $4,059.00 §4,059.00
; 95 AdciEcnal lighitning protecton Coardinaton Cancelle How-23 R
Te5 | 3752 | seA 103_[Togsle switch at Musher disinfectar in soied utlity o Approve Hov-23|  1iJan2d) T5anzd 5165010 $1651.10)
135 13581 | 100 105 {Revise drainaga for flroof areas Approve - ov-23 15-Feb-24 27-Feb-24| $15,183.78| 519,181.78]
110 | 310 & 55 [Costs amoduted with piping darificabion in SIHE0 Anprove TAuga3|  30-Now2d TaDecd $22.236.50, $31,236.50,
ECHY Delete telephione cables betwe en communications cabinets Gwner Requesied Cancele Dec13) B
3 [Phase2piing___ P [Ste Conditon Approve BJans|_ 0adan2s 3072y - 50.00| $0.00)
125 | 3Rl | 102 104_|Revision ta Ciean Utility Milwork M13 Guner Requested Approve Dec3|  24danay) 30Jan-24| - [525,860.00)|  (329,660.00])
134 13482 | 103 112 |Celete resident room lower entertainment boxes Owner Requested Approve: S-har; 03-Apr24] (3112,848.00)| (5112,848.00)]
133 133 [ 108 106_|Rewlsions to Fhase 2 Stuctrual steel 3 Approve 27Feb24 $13363.24 §13,359.24
13 1% [ 105 118_|Wanderguard devatr control te-in . Pending 25-Aprzd] $32,157.40 532,15740)
§3_|fsphalt defidency warmnty extensian |Cefidency Reconciliabon | Zpprove: Tianad 157,500.00)| 157,560.00)
177 127 53| CSAIPAC training course Contractor Requested Epprove 1idana4 15550.00)] 15550.00]
135 1358 | 108 105_|Revisian to Block D b rooms Cogrdinaton Approve: q7aar2s $7,661.30 5763130
148 143R1 | 107 122 |Support pasts for med sfed system In stalrwells | Crarner Requestad Approve 07-May-24 553,607.07 $53,607.07]
14 11| 108 1C8_|Fevise oullet locations in Type € Gedrcoms Caner Reguested Approve G7-Mac2h 51.907.20 $1,507.40]
190 0 107_|Caletesiding band detad at Panthouse [ Costsaving Approved Titenad (10,600.00) __(510,600.00)
137 137 110_[S/ab edga firestop detad revision Coordination Approved G7 a2t $33,165.00) $33,165.00)
1% T35 113_|Extent of slad edge 3k curtain wall EiGek C- Fhae 1 Coordlnation Approved 04 Apr2a $3.637.92)  §3,697.8%,
098 Garificon to emparary sl tand heating detals "Ex’iiurgd Pending
1% 16| 10 115 _|Add door 5135 and associated hardwars [Ceerdinaton Approved 26Apr28) $11,698 50 §11,698.50]




147 | _3a7m1_|30R 135_Ravisions to communication cabingls racks and dstibution Coordination Approved $22,195.00 $22.195.80]
150 | 3s0 2 123 _[Radiant heater piping endlosures Codrdination hpproved | $9.620.868] 962486
151 151 1 119 _|Ravisions to Resident Washroams to Acx-wmmmwmu Teain [Coordination Approved $5,564.06) $5.564.06
15 | isam1 | 1n 126 _|Revisions to water rom door hardware - ~|Goordination Approve: $3,529.50] $8,525.80
156 156 | 1168 121_[Revision to handrals and base bumpm Approve 51421333} $1421338
153 153 - 129 |Revision to cabinet locks Approve: $1540.57 -$1,540.57]
154 154 193 Approve: (5500.00]] ($500.00)
158 158 | 07 124_|Add temporary heat brace system to pipesat undwdanr;gmzma %2086 “Approve $21,551.30) $21,541.30)
157 157 | 118 128 _(Phase 1- Rool level sun control oulrigger suppert Rpprove: 1 Apc23| $23,30.14) $29,33214
-160 160 | 1198 132Xl switch for Ground Flocr Servery 1067 Fpproved | 13Marid Bedunad $2.971.10] $2.971.10
155 159 | - 135 _|Revise milwork pulls Approved 10-May-24) 23-May2e 134,132.80) (54,13280]
163 163 | 170 333 _|Additional ext signs at doubie egress daors Approved 25 May 2 FEREL] $22.341.00) 52234100
162 | 162 [121” 134_|Add end endosures o sneete guards Approved | - 03Jun-24 23-Jul-24 §10,373.00] - $10,372.00
— D 12 Bcick support at leve 2 bilcany ool Pending - 2 ST 2
~ 130 _|Delay Claim Setfement Approved | G4Jun C4-Jun- ~_OGun-2d) $317.200.00] _ $317,100.00)
18 143 131_{Additfonal cubide curtains Phase 2 Approved 17 Apr] 17-Aps 28-May-23) $10,670.00] $10,670.00}
123 Replace damaged trees by winter salt at hla)wu[ ‘Cancelled 08-Jul-; A3-ul 2 $34,672.55
18 I68R_ | 124 133_|Graulting and danficabans for pumgs P, P7, F20 & P21 Approved 18Ik 03-Avg 29-Aug2d $1821.00 $1.871 69|
167 187 136 _|Revision to handware on deors 1018a, 1030b, 1165 Co . Approved -22-Jul24) 22-Jul-24) 29-Jul-24) $1,056.00 $1,056.00)
163 165R 125 137 _|Revision to soffit detail at 1064 & 1075 Coor: A Approved 22-Jul-24] 07-Aug- —41 4-Aug-2 §5,908.75] 45,508.76|
126 [7dd hat water redrailatian ine to washers Cesfgnimprovement | Canceled | 32iurid) Sep- Ry | 30
127 Coardination . Approved -Aug-24| 03 %ep23) ep $5,043.50] 56,043 40
128 Coardination - Approved -Aug-24] 095ep-2 9-Sep-; 530,700.61] $20,70061|
175 l:wdinan‘nn Approved | 19-Aug2d|  115ep23 $4,275.35 §4,275.35
175 . 175k Jw0R| | - i Approved 3-Sep-24 24-Sep-24) $5,417.50] ._$5,417.50]
i 171 135 Qmswhl Approved | 30wl 15-Aug2a) 4,964.00) 154,964.00)
T FETY Pending CeHovad| - : : =
132 Approve 195ep 24 29-5ep24 $1,045.88, $1,045.44
137 |Gadficabion to handral comers Approve: 24-Jul .
138 | CompasitySiab Crack remedation - Approved i-Sep-;
147 | Ductwork revisions at Chapel 1027. Approve Sep:
141 Fe Location of Electrical Panel in Janitor Aooms - Coordinagon Approve: Oc
143 - |Revision to bulkheads atcoridor 1032 Coordinaton. Approve T5ep g z D ¢
133 145 _[Revision to balcony celling panels at tapered beams. Owner Requested Approve 10ct2d|  220c24 23023 $0.00] 30.00
1458(2) Revised (2) - Temporary link connection detalls coordination Approved 150a-24]
145 Ganification to bailer breaker feeds and temp link heaters coordination :
16 Revise rating at calumn 12.1F : coordination 5
177 AR 145_|Reframing and hardware revision rellive to SAI4IR ination 2Oct-24) 136866 $1.364.66)
147 darification to typlcal windaws mm“ __I $ 2 s
181 ° 181 134 9 147_|Add Handralls tolink Architect smmission 20-Hov-24| _20-Nov-24| . $5,68.77| .55,268.77|
148 |Qarfiation ta thaft battam duw-ebamm coordination g
143 Qarification to penthouse glycol tank wiring inati
150 ]It"u:a:an 10 fireplace hearth stone in 5115 Goordinabon
151 [Cancelled: Miscelaneous Structural Garilications coardinabion 35| 5 5 .
T80R 144R2 Temporary Unk Connedtion delils_- - caordinabon 28| 02eca2d| 10-Oec-24 51022630, $10,226.30)
152 Revistons breakers and raceway at T Room 6003 caardinatan z 2 R ) W
143 |[Gas detecton contrallerin |enmmrrmmanu 02-Dec-24 10-Dec-24] $3,342.40] . $3,942.40]
153 T 4—"'-"""“——""“}‘—”""*% = ,
154 : 9 | :
15 3042025, O7-Feb25] $5,830.00 $5.830.00
155 . [coordination - - S
150_|Add Handrafls ta fink {2nd pml coordination 150ecss 20-0ec25 $4,548.50 5454850
136 151 [Temporary dadding at lounge bump-aut to uuﬁg! construction coordination . 30-Jar-25] . " 339ans|  $12,56200 $13,562.00]
156 Revisions 2 Qarifica ion to gypsum celings in stairwells coordination n
57 Carfication to balcony soffit helghts. [coordination o
137 154 _|Provide ericketed backslope insulaton between EAvALand iRzl Percon Approved 15Jan25| 30025 Orfebas) $1.650.00) 3165000
138 155 locksets on Res yroom doors Approved 16-Jan-35 30-Jan-25 07-Feb-25| $4,455.00 54,455 00|
139 Cancelled - Pravide range haod In gathering space kitchen 51163 Approved 11-Mar-25
N T 153 _|Miliwork revisions for Sité coardnabian ksuss . Aaprove Tjan-3s|  307an-35 or-Febas, $1,670.35 31,6705
EEI 358 359 _[Furr-out around FA panel in Med toam 1070 Agprove 0-Jan-25|  11-tar2s 25 Mards $1,347.07 $1.247.07]
159 Revision to celings bulkheads In carridor 5082 and 5099 Approved | - 03-Mar-25 : B
160 Aevised - Celing height i coridar 5081~ Fpprove an-15, 3 _{ |
LT 157 [Modify smintess steel count 2018 Fpgrove SFeb25|  G5-ar-5| FED D $0.00 $0.00
Aevisicn to freplace heanth stone in 5115 Approve Feb-25
FEFI LT 160_[Revised covnter support at hiG0 Under counter fdge Approve Feb-25|  11Mards| 2544ar25, $2.694.91 $2,694.91
15381 | 143 165 _|Temparary Cladding of columns exposad ta extedor in P1 jccordination Approved -Feb-25) 08-Apr-25, 15-Apr-25 $10,561.13 510,863.13
162 Revisian to shawer Naor drains for sheet foaring caordination Approved Feb-23 -
154R1_| 184 153_|Modify rated wall at Room 5115 to suit piping coordination Appraved 35Mar25| 25 Mar2s| 25 Mar- BRXZEEN Sa5BAL
163 __|Revisions to door frame protection i coordination Approved 01Feb-29|
164 iaum 2: Relocate Shower 10om storage cabinals coordination Approved 74 Mar2s
G [Cancelied:Add LCD Austco snnunciator dsplays for nurse call in PL coordination Approved 15-Apr25
165 a Bans on I room 6003 panel terminations and rack equipmant Gafant caordination Approved 25-Febas
156 367 [Horitontal cable mansgement and access control data drop - coordination Approved 24Febas|  o1Apras| Ol-Apras| $4,105.20]




185 [Drywall blkhezd control joint lacations - Approved 03-Mar-25]
167 [Cadfication to expansion jontdetails 5 Approved CaMar2s T 3 s :
147 |Canceliad: Add closure panel to back pans on 3rd foor curtainwall Approved 07-Apr-25) 5 B
2001 _| 148 166 _|Doorhardware redsians . reguest/cocrdination Aproved O-Mar-25| _09-Ape-25) 15-4pr-25 $20,851.60) $20,351.60
168 Revised Kitchen hoad in gathering Space kitch Appved Mards Z 5 B
169 caordination Approved Mar25| - s - : B
155A1 | 145 16482 161_|Revised: Fiter panels and relocated nny.er(ibm:[s gfsmsq Revised 1 T F Appved Mar2s|  18Hari5 Ca-Apr25] - 580%.65 $804.65
157 | 3seR 7L 163_|Wall closure at soffit canstruction In Janitor Room 1065 Approved dMaras|  02-Apr2s 02-Apr-25, $3.241.99) $1,241.89
170 G [oordination Rpproved 17-Mar-25) % _i_— -
172 Revised Clasure at hopper fixture 5542 base to wall coordination Approved 08-5ep2s| |
151 [coordination Appraved
159|152 Jeoordination Approved
R ) 167_|Revition to ceting n Lobby 5002 ~[coordination Approved
175 |inslaton of TV moun's in residents mams . a3 percontract Approved
Fi Qarifiction on locatian of freplace switches coordinatian Approved
Fiz] 169_|Ravision to 8F opertor bultons coordination Approved
154 163_[Cabinet lack revisions forkeying cwnerrequest Appraved 17-Apr 5,
176 Austca nomendature and IT info clarification coordination Agproved 2B-Apr25 1
Cas'gn
205Rs_|155A2 188_|Revised: Revision to stormline serving edsting building at 4pple Wing . urprmunmv:oard'mﬁon Approved 05.0x1:25 11.0cpﬂ oz-M:n-zs! $81,622.25, $81,623.25|
77 ___|ceifing height revisions in eerridors 1030 1032 coordinati Approved 06-May 25|
178 Comms cabinetin 5 Design \mprcvemm Approved 4-May-25)
EST] [ Clariflcations for interferences at clean-out access doors cocrdination Approved &My
180 Clarification for quantity of lockers in staff lockers [cocrdination E Appryed &-May-25)
156 fevise colour on P2 exerlr louwre Coordination Approved 12-May-25)
e [Ruthority Having v 2 g
157 171 [Revised r:arpu:m onnection extenslon urisdktion Approved 23-May-25|  23-May-25) C4-Jun-25| $9,400.60] $9,400.60|
= Authority Having _-‘7
08| as8 172 |add smoke deteeter s conivet ecorm 1020 L Approved 29-May-25 234un-25, $1,578.50 $1,578.50
181 Celete iight Mixtures over 17 in rooms 1064 and 1075 coordination Approved g 2
707 170_|Extand threshclds at balcony deors coardinatian Approved | T5-May25 G21un 25, $1,650.00, $1650.00,
FIEy 59 173_|Relccate Pa fire hydrant to P1 Coordination Agproved O4-Tun-2s | 23Jun 23] $10573.70| $20373.70]
&0 177_|P1 Emporary exit signage Coordinason Approved 17-dunds 025ep-25 $4,642.00 $4,662.00)
214 51 1B0_|Fiaw switch, supenvised valve and ATS winng rvision Coordinason “Approved 17dunds 18Jun25 $5,350.00, $5,350.00)
22| 162 174_[Smirwell signage revision Coordination Fpproved 30-uns 08-Juk25| $2,005.55) $2,005.58
- 63 Cancelled Add countertop Infill at rethern Gvens in servery millwark [Coardiratan Approved B |
TR | 164 Revised - Relocite main flocr pot Ights confEchrg with memory box milwark Coardination approved 0303, 08-0ct-25 5165230 $1,082.30
715 | 185 179_|AddiBenal heaters in temporary space tansiton areas caordination approved 18:5¢p25| 185ep25 §3,250.10 $3,250.10
186 175 _|Cancelled Additianal sign holders for IPAC dtent request Under rview Sep2s g $12,510.42]
1| 167 182 181_|Delete Remave fiuminated exit sgn glass at doors 1063, 1076, 1064 <oardination appreve 228epas|  2z5epas 2652525 $288655| 52,8685
150 _|Revisa sinwell Kght fiture type Ko in pme approve SJuF3S|  24-dulas 16 tiov26 $26.594.61] $25334.61)
18t Replace pumps P#20 B21 appreve AUZT5, - -
230 176 |Add dosers to link doors approve: Augas|  12-Augas| 18Aug25 $2.118.60| $2,118.60
168 revised - Existing Generator modifications and replacement ol tank £ad coordination spprave: -AUg25 %
185 El:uLx:dElWl-A COperation Clarifiatian ccordination appraver 2p-25] |
185 i rator fuel daifiation cocrdination approved g25)
{168 22782 mmrkmomnum for kitchen sink drai nundmmfuquwnnaun Cesign Improverment appraved 035ep25| _leCads| 27-0ct-2§|
2231 260 | -178_|CO 155 referenced - East parking storm Intarface with Bzt pole i aparoved 25-Aug25| _ 29-Aug25 23-AUz25
a;z__| 170 7 185_|Corner guards atelevator daor Jambs st approved ep25|  o3-0ads 03-0ct-25,
188 |Fold down grabbar material order [cud- del':lmcy aparoved | 04sep2s
185 Dishwasher an contral - Imcrdmnfnn approved ep-25)
Z3AL 150 Revised Repair wall finishes ot fold-down grab Fervimondl code deficiency appreved 3-Sep25)
Z24R1 391 Fold & arrier anchoring ettt code deficiency approved 09-32p-25,
192 additianal solled ublity roam signs Cesign Improvement approved 115ep-25
FE I 153 _|revised additional natifler paging relay |owner requested approved 080ct25| 13Janzs| 3an-2
FECI I 184_|Addmed frdge cutletto med roam [ewner cequested approved 185ep25]  03-0ct2s C3-0c-25|
EETO IS 185_[3dd hose bib in janitor 1065 cwner requested approved 175ep75] _ 09-0ct25 G5-0ct-25|
FEE I 302_{Revise stairwell door wal swps Lo floor stops coardination - approved 1852525 10.0ct26 02:Mar2g| 613, 613,
[Replaced combinabion faucet eyewash stations with hu:ers only [customer request approved 23-5ep25) Pl
116 182 |lcld down shower benches in shower rooms ccordination appraved 24-Sep-25] 24-5ep-25 2452p-25 $4,163.50 $4,163.50]
193A2 Revise It Uack locallon above Iubs coordination Under revew | 10-0ct25 - | g
154 Carification to wanderguard blue inlegratian with 2ccess control systam ceordination approved 5-0ct25 3
175 Revise stair 5 door card readars wit combinatian k&ypad [customer request cancalfed Hov2s OZ-NnFEFw ft) $10,237.79)
155 Janification 1o snew removal plan on ASCD lccordination appraval Nev-25) |
176 Revized yab reinfarcing dewil for P2 Casign Improvement spproved Hovis 3 ‘
237 | 177 331_[Additional HID access cards customer request approved cvis l!-.‘inpﬁ 2a-Hov-35 $3.963.40]
B 178 Frovide wall switch for FA7 in hair salan 1103 - customer request approved Novs "l 5
155 [Rzcepted alternate light fxturas P2 Casfgn Improvement 2pproved SHovag| |
173 i Revised light fixtures type X5 in P2 stairwells Cesign Imprevement approved 26-N0v-26 |
180 oo ide punch-gad locks en conrol rom 1070 a1 e s3ion 1103 customer request cancelled 01-Dec-ig| :Meh—g_g{
o181 | | custémer request 77 T *. 0B-Apr26| o C8-apr26)
W 630025 |
200 Fevision to P2 shaltEd |Casign imprevement -approved 16-Dec-25) |
50| 185 271 158 |Cop heating ps In buzement  sccommedate demalivon ol BUTding WIFgs [cocrdination aparaved 330ec76|  127anag) u.m.z‘s‘{ §3a1410] $3412.30]




267
263 . 1
1848 246 | 197 [Revisions to address electrical distribution lssues discovered in demolition areas [coordination approved 19-Cec-26|tan 6 2026 09-Jan-26

265
185 245 | 196 |Relocate existing distribution panel x and [ coordination approved. 23-Dec-26|12n 6 2026 . 09-1an-28]
o 188 273 | 204 |Revisio to tunnel [crawd space) sprinkier piping N ~|eogrdination approved Flan36| _ 14Jands 3 B
T3a8 | 387 - 200 _|additional ashestas pipe removalsin basement CENS cocrdination | appraved “14fan26]  Mdan2s| - - 26Janzs| - 3470250 - s470250)
249 x 203 |Inc: builders risk coverage P2 g z cwner request approved 5-Jan-26| - 16-Jan-26| i 19-fan-26] 21,421.74 $21.421.74)
N T |Additienal Cameras in dining area B ¥ Gwner request Canceled Jan-26, 197eb26]
- 10 ) - P2 additional cameras - - g g — [owner request 204an-25| —
254 cosr 205 _|Temporary electric heaters and ventlation grilles for junction paints from P1 ta P2  |coardination approved 264an-26 13-F2b-26, $13,261.78) $13,261.78)
151 %M\'ﬁon ta BAS and Fire Alarm alert supply atr shutdown s equencing Des' approved : 2
259 .| 192 | | 207 |Relocated sanitary pipe in demolition area insulation cover " - SR pproved 23-Feb26 03-Mar26| . $500.83] —_$500.83]
- B N B Design Improvement not T
260 | 193 208 _[additional continuaus insulaion on temporary exterior walls P2 Jowner request approved 24-Feb-26) 09-Mar-26] §15,262.50| $15,262.50}
253 | 183 206 _|Delete hopper s ervice Sinks 5532 in Sailed ULty rooms m P2 B [Cwnerfautharites approved 12-Feb-2¢] 5 (54418.00]] - (32,418.00]
S . 202 © . |Revisefaucet aeratorsin P2 _ . o - approved 1 .
|Updated rates for testing services under cash allowances - . approved -
[Festing piping solabon 3 *|site coordination. “appraved

Revision to P2 CS42 cuntes sinks and faucets - client request

Revision to Scylight curb framing E g I Teien

24 Feb-26| $5,073.20] $5,073.20
5738,

Revision t cartcpy Taiming 3t gridine .

[Qasification to wall finish and flashing detail at canopy along gridline ¥

- |Garation to temporary stormwaler pipe frarn Maple Wirig o CBMH2.5 ~
Revised - Phase 2 pre-piling and vibration monitoring d

o .
fation grilles o

GioAde double ap funconality Gn G rd réaders =

ref 5122 and 24 - P2 Grade b and darifications. ¥ -_|site coordination - - approved a2

Carfiation to detall 170r/02 from SiF31 & slte coardination x

Total - As of lssue Date : : . $2,980,615.59] & 855.92
14!



Resident Communication

Bed Application - Indigenous

FF&E Review

Ministry submissions

P1 Millwork deficiencies

P2 Project Schedule Review

Storage reviews - operationally

P2 Parking

Storage Area list

Art Fundraising

Art Work - RHA and P1

Wood at mill for purpose

Qutdoor Space

HCR - Movers.

T

Furniture

Nurse Call

Medication Safety & Room Review

Nursing Station

Office Review

Activity Rooms planning

Clinical Staffing Plan

Door and Keypad Locks

Wayfinding

Miller waste process

Kitchen Planning

Trina's staffing plan

Storage Areas and supplies

Inventory Management Salution and
Process

Medleds

Remar strips

Fire plan




Updating website

still reviewing the Indigenious unit funding

monthly review as P2 commences; Inventory List Review for P2

monthly progress reports, draws, ministry financials and insurances - submissions monthly

completed - there are some warranty issues and p!annlng for April to be completed
bi-weekly ;

review if more shelvmg is reqwred rnventory review

Shelving is being installed and reviewed for P2

ideas have been noted and small WG; including Creative Industries - WG to assemble soon to allow for art in the

Artwork underway and will provide updates as artist submits

to purchase furniture in the spring that was not purchased in November

to be reviewed 6 months prior to move

no action at this time - any additions for P2 - FF&E will be added
AV reviews for P2 to be confirmed April

all itemized and pre-selected and ready for order

Austco and Percon and Clinical to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2




ongoing

ongoing

ongoing

ongoing

April

ongoing

May

Summer 2027

ongoing

Spring

ongoing

2027

May

winter 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

TBD

Spring 2027

Spring 2027

July




OPERATIONS UPDATE

Compassionate care for life’s journsy.

Board of Management Meeting
April 29, 2026

CLINICAL SERVICES — Mel Cross, RN, Director of Care

Ministry Inspection & Compliance

During March, Cassellholme received two compliance orders: one related to skin and
wound care, and the second related to medication management processes. Action plans
have been developed for both orders, and implementation is underway. The skin and
wound care compliance order is due April 27, 2026, and the medication management
compliance order is due May 1, 2026.

Education in support of both orders is being actively rolled out. Our Clinical Educator is
providing in-person education sessions to frontline staff, supported by required Safety

24 /7 learning modules that staff must review and sign off. In addition to education, audits
and knowledge checks are being completed to validate staff understanding and adherence
to Cassellholme policy and procedure. This work is intended not only to achieve
compliance within the required timelines, but also to strengthen clinical practice
consistency and accountability.

In positive follow-up to the prior bathing compliance order, the home was found to be in
compliance upon re-inspection. Bathing outcomes continue to demonstrate gradual
improvement. Between February 14-27, 2026, there were 915 scheduled baths, with 85%
completed, 13% refused, and 2% missed. For the full month of March 2026, there were 1,801
scheduled baths, with 90% completed, 9% refused, and 1% missed. Units continue to be
audited throughout the week to support sustained compliance and ongoing improvement.

Critical Incident Overview

A total of 10 critical incidents were reported in March, representing approximately 4
incidents per 100 residents. Of these, 6 involved alleged abuse, including 2 staff-to-
resident incidents and 4 resident-to-resident incidents. There was also 1 missing
resident /Code Yellow, with the resident returning without injury, and 1 written
complaint associated with one of the alleged abuse incidents.

The overall incident profile continues to reinforce concerns already identified in previous
months, particularly regarding evening risk. Sixty percent of March critical incidents
occurred during evening hours, supporting the decision to strengthen after-hours
leadership presence. Our After Hours Manager is settling in well and is already helping to
support accountability, responsiveness, and positive change during high-risk periods.

From a risk perspective, the concentration of incidents in abuse-related categories and
during evening hours continues to require close attention. Leadership oversight, staff
accountability, and continued coaching remain essential to mitigating recurrence and
strengthening resident safety.
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OPERATIONS

Compassionate care for life's journsy,

Staffing & Workforce Stability

The home continues to make meaningful progress in stabilizing its registered staffing
complement. We are successfully working toward reducing reliance on agency staffing,
which has placed financial strain on the organization due to higher associated costs. Based
on current recruitment and staffing stabilization efforts, it is projected that agency usage
will be reduced by approximately 50% by the end of April. :

This is an important operational and financial milestone. Greater stability within our own
workforce supports continuity of care, improves team cohesion and accountability, and
reduces the variability that can come with external staffing reliance. Continued monitoring
will be important to ensure these gains are sustained.

Recent leadership adjustments are also contributing positively to home operations. Both
our new Unit Manager and After Hours Manager are settling into their roles well and are
already making valuable improvements in staff oversight, support, accountability and
overall operational consistency.

Quality Improvement and Operational Effectiveness

In March, we continued to strengthen quality oversight through focused auditing and
process review. '

Documentation practices among frontline staff were audited to ensure resident care needs
are being accurately captured and appropriately reflected in CML Our March
documentation audit demonstrated an overall 97% documentation completion rate in Point
of Care by PSWs. This is a strong result and supports both quality of care and accurate
representation of resident acuity.

We have also refined and streamlined the ordering process for clinical services, which is
already helping to reduce waste and improve efficiency.

In response to the wound care compliance order, the home has begun enhanced auditing
of wound care completion and is actively reviewing and revising related policies,
procedures, and directives. This work is intended to identify practice gaps, improve
consistency, and support more efficient and appropriate use of wound care products and
supplies.
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Compassionate care for life’s journsy.

STAFFING/STUDENTS - Tiffany Chapman, HR Coordinator
New Hires /Terminations March 2026
# 31 New Hires: 19 PSWs, 5 RPNs, 3 RNs, 3 FSWs, 1 Unit Manager
- o 1Agency RPN
4 Terminations /Resignations: 2 PSWs, 1 FSW, 1 Activity Assistant
~ Vacancies as of April 23, 2026
‘PSW Vacancies: 0 ,
RPN Vacancies: 6 permanent part-time
RN Vacancies: 0
Dietary Vacancies: 2 permanent part-time
% Housekeeping Vacancies: 0
% Activities Vacancies: 1 permanent part-time
% (SS Vacancies: 1 permanent part-time
Students as of March 2026
% Near North District School Board PSW Living Classroom (17 Students)
¢ Canadore RPN Student Preceptorship (3 students)
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BEHAVIOURAL SUPPGRT TRANSITION UNIT (BTSU) - Jillian Marchand, Unit Manager

4 The BSTU was officially opened on Monday April 20, 2026
7 residents from Cassellholme were identified as potential residents who would benefit
from the BSTU. Applications were completed with the residents POA and submitted to
OntarioHealth@Home
7 residents will be transferred to the unit and staff are actively completing admissions
over the next few weeks
Changes and updates to physical appearance continue to be made.
Working with the BSO Provincial Coordinating Office, metrics are collected and
submitted on a quarterly basis. This data provides vvaluable, in-depth insight into the
current state of BSUs across Ontario. It's instrumental in establishing a baseline
understanding of key trends and in distinguishing areas of common practice from areas
of variation across BSUs
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HOUSEKEEPING & NUTRITION & FOOD SERVICES - Trina Milne, Managar
% NFS- Meal Suite full implementation April 24, 2026 going paperless. All NFS staff have
been trained (exception 1 new hire, 1 returning to department). Trained Unit Managers
and they will train their PSW’s by May 11, 2026. PSW’s will be using the iPad to take meal
orders.
£ Met with resident Council April 21, 2026- discussed new Spring/Summer Menu. Will
have a Food Committee meeting next week to approve the menu.
% Housekeeping Laundry- fully staffed all lines.
% NFS - fully staffed all lines.
% New washer to be installed Aprill 2026.

&
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Cormpassionale care for life's journsy,

MAINTENANCE - Dan Cote, Manager

2.

% Roof repairs to the older building are currently in progress, including patching and
remediation of water-damaged areas.

% The maintenance team is undergoing training on the BAS system and is continuing to
familiarize themselves with the new building systems.

% Coordination is ongoing with the contractor for the replacement of the washing machine

in the main laundry area.

SPIRITUAL GARE/VOLUNTEER/ACTIVITY LEAD - Tracy Davis, Spiritual and Wellness Coordinator

% Volunteers: Volunteer engagement continues to be a meaningful part of life within
the home. Volunteers are actively supporting residents through companionship,
programming, and presence. Their contributions remain essential in enhancing
quality of life and fostering connection. We are also looking ahead to Volunteer
Appreciation, which is currently being planned. This will be an opportunity to

formally recognize and celebrate the time, care, and dedication our volunteers bring
to the home.

o,
R4

Students (High School Co-op & Recreation Therapy): We have welcomed both high
school co-op students and recreation therapy students into the home over the past
few months and now are actively completing their mid and final semester evaluations.
These learners are gaining valuable hands-on experience while contributing
positively to resident engagement and programming, '

<,

% Palliative and End-of-Life Care: Over the past month, we have seen several deaths
within the home. While each loss is significant, there are encouraging indicators that
our palliative approach is strengthening.
Early markers of improvement include:
o Increased staff awareness and engagement in palliative approaches
o More timely identification of residents who may benefit from a
palliative focus
o Enhanced communication among team members
o Positive informal feedback from staff regarding support and
understanding
Work is ongoing in collaboration with Kaitlyn Wilkinson to ensure
appropriate and consistent education is available to staff. This includes
building knowledge, confidence, and clarity around end-of-life care
practices.

% Pen Pal Program: We are excited to introduce a new pen pal program for residents in
partnership with the Near North Palliative Care Network, This initiative is designed to
foster connection, reduce isolation, and provide meaningful engagement for
residents through written correspondence.
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UPDATE

Compassionale care for life's journsy

% Resident & Family Council Updates: Resident Council has established a small
executive group, demonstrating increased ownership and leadership among
residents. They have also expressed interest in incorporating educational topics into
their monthly meetings, which we have begun to support and implement.

Family Council: Family Council continues to meet regularly. In my role as staff liaison,
I provide updates, respond to questions, and encourage members to consider how
they can be a supportive and engaged presence within the home community.
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¥

INFECTIUN CONTROL — Hannah Bryant, RN, Manager of IPAC

New Information:
Universal masking was lifted the first week of April. New sick call monitoring is going well
(able to identify patterns more efficiently).

Audits:
Hand hygiene audits of staff and visitors continue, resident hand hygiene audits continue,
PPE audits and IPAC self-assessment audits continue.

Outbreaks:

% No outbreaks declared in January or February.

% Enteric outbreak March 22-27" - affected 5 residents and 1 staff. Likely food related
due to a causative agent identified for one resident - Clostridium Perfringens
Enterotoxin (type of bacteria caused by food poisoning). No food item was positively
identified as the source. Health Unit Inspection completed April 1* related to
kitchen/food preparation (1 violation of not having food safe disinfectant bottle in
the Fir servery - corrected during the inspection. 1 recommendation to have the
dish washer on Fir serviced to ensure temperature accuracy — serviced and no
issues identified).

Immunization
% The collection of staff Measles immunization is ongoing.
4 Immunizations for residents continue as required.

IPAC Construction Audits
Recent audits -On-going inspection to ensure IPAC preventative measures are being
followed for the demolition phase /repairs. Still attending bi-weekly construction meetings.

AGTIVITY DEPARTMENT — Mandy Gilchrist, Activities Manager

HEALTH AND SAFETY - Julie Pilkey, Manager of Occupational Health, Safety, and Wellness
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COMMUNITY SUPPORT SERVICES (CSS) - Cheryl Hamilton, Manager of CSS
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CSSis quite stable at this time. We are fully staffed with one PSW on an extended
leave and one PSW who is going to be leaving on Maternity Leave in 2 weeks (in
process of recruiting her replacement).

We are increasing our Assisted Living numbers bit by bit as staffing allows. We are up
to 43 clients at present in Assisted Living, 186 Homemaking clients, 26 Respite clients,
3 supportive Housing clients.

The collective decision was recently made to increase access to our Lawn
Maintenance program so that has increased from 8 clients to 16 clients. We are
hoping to extend this to our snow clients as well depending on expense ete. Our
transportation van is well-utilized for Cassellholme resident appointments and
outings as well as group social outings within area seniors apartments (particularly
Castle Arms).

We now have the Noble Stead catering our Diner's Club lunches every Thursday at
Castle Arms 2 for all Castle Arms tenants. It is usually well-attended with 15 - 20
participants.

Day program has worked short a fair bit from my understanding but is seeing
increased client numbers as well. Mandy is working on staffing in that program. All in
all, CSS is functioning well.
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